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IMPROVEMENT

It's the little things. Employees updating their own data, managers having access to
departmental-specific information, Executive Directors accessing financial data on the weekend,
the list could go on and on. It's the little things that make a big impact.

Looking at the systems and procedures that drive your organization, where can you improve
efficiencies, processes, and accountability?

¢ Self-service empowers your teams —employees are held accountable and help eliminate
procedural roadblocks

¢ Reports in the hands of your program managers — from program performance to grant
management — correlates to improved decision-making

All the little improvements positively impact your organization’s work flow and moral. When you
reach this higher performance level, consider the impact this has on your organization and the
constituents that benefit. Everyone becomes a better steward of your organization’s mission.

How can AccuFund help you make organizational improvements?

AccuFund is a nonprofit financial improvement systems specialist. We use our award-winning
financial software, consulting services and industry best practices to help organizations
streamline processes, improve efficiency and lower costs. We take the time to work with you
and create a complete nonprofit financial system to meet all of your organization’s needs. Our
nonprofit financial success solutions are available on-premise or cloud.

Explore the AccuFund solutions ideal for improving your organization.
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